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Interpreting Consumer Needs: A Reexamination of New Product Development Process

By Hiroshi Tanaka, Faculty of Economics, Josai University

Abstract
This article aims to reexamine “consumer needs” concept, one of the most common
terms in marketing literature. It is often argued that new products can succeed if
they meet current “consumer needs”; however, consumer needs can usually be defined
only after the products are found to be successful in the market. Case studies of
recent successful new products are collected and analyzed so as to understand how
“consumer needs” were detected and developed. Two types of new product
developmental methodologies were found; “Change gap adaptation” type and
“Combination of different consumption” type. Implications for marketing managers

were advanced.
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